
T
he Potential to change –

D
iscussing the W

hole
Institution A

pproach w
ith your

colleagues

The W
IA card gam

e consists of 36
cards with questions in several
categories attributed to the W

hole
Institution Approach (W

IA).
Furtherm

ore, the gam
e includes

several ‘Role’ cards as well as a
‘M

oderator’ card and a ‘H
ow to

play the gam
e’ card.

H
ow

 to play

G
oal: G

etting to know each other
and their perspectives.

N
eeds: The W

IA-cards (sorted per
category/ colour), pen and paper,
the role cards

Let’s start

1. The m
oderator starts by choosing

a card from
 his/ her set and reads

the question out loud to the group. 

2. The group takes 3 m
inutes to

form
ulate an answer to the posed

question. The m
oderator takes

notes of the conversation and keeps
an eye out for tim

e.
 3. After 3 m

inutes
 have passed, the m

oderator
sum

m
arizes the answer to the

question. 

6. You have discussed cards from
every aspect of the W

hole
Institution Approach. Som

e
conversation m

ight have been m
ore

interesting that others. Vote with
each other for which conversation
(card-colour) was m

ost interesting.
 7. Take the card-set that you,
collectively, voted as ‘m

ost
interesting’ and give every player 1
card from

 the pile. 



N
um

ber of players: The gam
e is

best played with 3 –
 6 players. If

there are m
ore players, we advise

you to create subgroups and divide
the card gam

es so that every
subgroup has several cards per
category.

D
uration: 60 m

inutes. H
owever, it

m
ight take longer depending on

the results you want to extract of the
conversation. 

Preparations

1. Appoint a m
oderator and

provide this player with the
‘m

oderator’ card. 

2. Provide every player (except the
M

oderator) with a role card. This
can be random

 or players m
ay

choose one for them
selves or each

other. 

3. Provide every player, including
the m

oderator, with a set of playing
card. (one set of six sam

e-coloured
cards)

4. Everyone indicates whether (s)he
agrees or not. If everyone is in
agreem

ent m
ove to step 5. If not,

take another 3 m
inutes to resolve

the disagreem
ent. 

5. Repeat steps 2, 3 and 4 for
every card-colour. W

hen every
card-colour has been discussed
once, m

ove to step 6.
 8. Repeat steps 2, 3 and 4 with the
single-coloured cards. 

9. After both rounds of
conversation, take a look at your
notes. Based on these notes,
determ

ine which concrete step can
be taken in the next week, m

onth
and year. This will later serve as a
first guide for the integration
process of W

IA. 



Vision Vision

Vision Vision

Vision

Vision

Vision

Vision



How sustainable is
our current vision?

What contribution do we
want our education to make

to a sustainable society?

In what way does the
current vision motivate you

to take action?

How is the current vision
reflected in your everyday

work?

How do we involve our
students and colleagues in

shaping our vision?

How do we ensure a living
vision that everyone

participates in?

In what ways is sustainable
leadership present within

the institution?



Community and
Connections

Community and
Connections

Community and
Connections

Community and
Connections

Community and
Connections

Community and
Connections

Community and
Connections

Community and
Connections



What does our network
look like, and how does it
strengthen our education?

What can we and our
students offer to our

network, and vice versa?

How do teachers and
students make use of local
knowledge and expertise?

Is there local knowledge
and expertise that teachers
and students can draw on?

How can we ensure the
school is easily

approachable for local
companies and
organisations?

How do we provide young
people with regular

opportunities to experience
and explore the school’s

surroundings?

How do we ensure that
going outside becomes a

structural part of our
approach?



Professional
Development

Professional
Development

Professional
Development

Professional
Development

Professional
Development

Professional
Development

Professional
Development

Professional
Development



What knowledge, skills and
talents do we already have

in-house?

How do we seek out new
knowledge, skills and

talents?

How can we strengthen one
another professionally in
the context of sustainable

development?

Are we up to date with
sustainable developments
within our subject areas?

How do we, as a team,
discuss societal

developments and their
impact on education?

How do we structurally
create space as a team to
talk about what matters to

young people and what the
world asks of them?



Building and
Operations

Building and
Operations

Building and
Operations

Building and
Operations

Building and
Operations

Building and
Operations

Building and
Operations

Building and
Operations



In which ways are
sustainability already being
addressed in our buildings

and operations?

How do we communicate
our efforts to students,
(new) colleagues and

visitors?

What opportunities do our
buildings and operations

offer for links with
education?

How do we involve students
and staff in making the

buildings and operations
more sustainable?

How does the campus
contribute to education?

What role does the building
play in the local

community?



Learning and
Development

Learning and
Development

Learning and
Development

Learning and
Development

Learning and
Development

Learning and
Development

Learning and
Development

Learning and
Development



What forms of pedagogy do
we use when teaching
about sustainability?

How often are there
projects with students in the

immediate living
environment of the

institution?

How do we create space for
students to discover the

contributions they can and
want to make to a
sustainable world?

Which questions arising
from operations can we link

to the curriculum?

How is our vision reflected
in the curriculum?

How can we enhance
collaboration between

different subjects?



Doing Research

Doing Research

Doing Research

Doing Research

Doing Research

Doing Research

Doing Research

Doing Research



Community and Connections:
How do we involve

community partners in
defining and carrying out our

research?

Vision:
How is our institutional
vision reflected in the
research we conduct?

Vision:
How can the results of our
research help shape and
strengthen our vision?

Professional Development:
How can research projects
help us develop and share

sustainability expertise
within our university?

Professional Development:
In what ways can students
and staff build research

skills to address complex
sustainability challenges?

Community and Connections:
How can we make our

research results accessible
and useful for the

communities we serve?

Building and Operations:
How can our campus

facilities and operations be
used as a living lab for
sustainability research?

Building and Operations:
What operational challenges

on campus can become
research opportunities?



Doing Research

Doing Research

Doing Research

Doing Research



Learning:
How do we integrate

research into teaching so
students contribute to

sustainability knowledge?

Learning:
In what ways can research
promote interdisciplinary

learning and collaboration?

Overall - cross cutting:
How do we ensure our

research addresses
connections between

environmental, social, and
economic sustainability?

Overall - cross cutting: 
How can research help

connect our vision,
operations, learning,

community engagement,
and professional growth?



Role card

Role card

Role card

Role card

Role card

Role card

Role card

Role card



U
niversity R

ector

believes in the im
portance of

sustainability but sees it as one
priority am

ong m
any

values global reputation and
academ

ic excellence
is m

ore com
fortable with

strategic visions than
operational details
thinks change should be
gradual and consensus-based
has m

oderate sustainability
knowledge, m

ostly from
 policy

briefs

V
ice-R

ector for Education

enthusiastic about em
bedding

sustainability across curricula
reads about innovative
teaching m

ethods in
sustainability journals
gets im

patient with slow
progress
values student engagem

ent
but worries about overloading
faculty
has a strong theoretical
understanding, less hands-on
experience

V
ice-R

ector for R
esearch

m
easures sustainability im

pact
m

ainly through research
publications and grant incom

e
proud of the university’s top-
tier research ranking
sees “applied sustainability”
as less prestigious than
fundam

ental research
has extensive academ

ic
knowledge but less interest in
operational sustainability
pragm

atic and focused on
funding opportunities

Facilities D
irector 

cares about efficient
operations and cost-
effectiveness
views sustainability m

ainly as
energy savings and
m

aintenance efficiency
enjoys data-driven decisions
but finds student activism
disruptive
has solid technical knowledge
of infrastructure but little
patience for “idealistic” goals

Student U
nion President

charism
atic and outspoken

advocate for clim
ate action

pushes for visible, im
m

ediate
change on cam

pus
som

etim
es clashes with

adm
inistration over budget

priorities
has high awareness of social
aspects of sustainability and
sees it as inseparable from
environm

ental action

First-Year Student

curious but easily
overwhelm

ed by university
bureaucracy
knows clim

ate change is
im

portant but unsure where to
start
m

ore interested in m
eeting

people and exploring new
opportunities than deep policy
debates
lim

ited knowledge but open to
learning quickly

Professor in Environm
ental

Sciences 

deeply com
m

itted to
sustainability in research and
teaching
im

patient with institutional
inertia and “greenwashing”
insists on evidence-based
action and high academ

ic
standards
has expert knowledge but can
be perceived as overly critical

PC
om

m
unications O

fficer 

skilled at crafting inspiring
stories, but m

ust m
anage

sensitive m
essaging

sees the gap between internal
reality and external perception
believes storytelling can
inspire change, but worries
about m

aking prom
ises the

university can’t keep
has m

oderate sustainability
knowledge, m

ostly through
projects they’ve prom

oted



Role card

Role card

Role card

Role card

Role card

Role card

Role card

Role card



D
ean of Faculty

pragm
atic and focused on staff

wellbeing and academ
ic

standards
supports sustainability but
resists initiatives that disrupt
research or teaching schedules
understands the concept but
prioritises disciplinary
autonom

y over central
directives

Sustainability C
oordinator

energetic and resourceful
networker, often juggling
m

ultiple projects
believes in integrating
sustainability into every aspect
of university life
frustrated by slow decision-
m

aking and com
peting

priorities
has strong applied and
strategic sustainability
knowledge

PhD
 C

andidate in R
enew

able
Energy

passionate about research with
real-world im

pact
eager to collaborate across
disciplines, but finds silos
frustrating
knows the science in depth but
has lim

ited understanding of
institutional politics

International Exchange Student

com
pares sustainability

approaches between hom
e and

host universities
open-m

inded, curious, and
asks critical questions about
“why we do things this way”
lim

ited knowledge of local
system

s but brings fresh
perspectives

Local G
overnm

ent Liaison

politically savvy and focused on
m

utually beneficial projects
sees the university as a key
player in achieving city
sustainability targets
has practical sustainability
knowledge but expects quick
results

C
orporate R

esearch Partner

results-driven and focused on
applied outcom

es
values innovation but prioritises
return on investm

ent
has selective interest in
sustainability —

 supports it if it
aligns with business goals

C
am

pus O
perations M

anager

focused on day-to-day
efficiency and safety
open to sustainability projects if
they save m

oney or im
prove

service
has strong operational
knowledge but lim

ited
awareness of broader
sustainability strategy

A
lum

ni R
epresentative

nostalgic and proud of their
alm

a m
ater

advocates for sustainability as
part of the university’s prestige
lim

ited technical knowledge but
strong influence in fundraising
and networking


